DEPARTMENT OF THE NAVY

OFFICE OF THE ASSISTANT SECRETARY

(Research, Development and Acquisition) 5 |\/B_y 95
WASHINGTON, &&: 20350.1000

MEMORANDUM FOR THE COMMAND STANDARDS IMPROVEMENT EXECUTIVES

Subj : | MPLEMENTATI ON MEMD 95-6, M LI TARY SPECI FI CATI ON AND

STANDARD REVIEW AND ACTIVITY STATUS REPORT; REVISED
DATE FOR COVPLETI ON OF M LI TARY DOCUMENT ACTI ONS

Encl: (1) Listing of Activities Requiring Status Updates
(2) Revised Implementation Schedule Completiom Dates

Ref:  (a) Inplenentation Meno 95-1, Specifications and Standards
Reform Metrics

Reference (2) provides guarisrly metrir detx reportinmg
requirements. Enclosure (1) provides additional reporting
requirements for status of document review and disposition
Aiviny . The Commend Sta2nderyis IMprIvenetd Brecurives are
requested to provide the enclosure (1) status reports at the
indicaked fxemuersy 40 the SIT.

Enclosure (2) provides xeuised implementation scheduyle
conpl etion dates and shoul d be incorporated into your 1ndividua

I mpl ement ation plans: -
4 /
e

D. E. PORTER _
DoN St andards | nprovenent Executive
Acqui sition Reform Ofice



Listing Of Activities Requiring Status Updates
For each activity listed and not otherw se specified, provide the

>

percentage of conpletion of =zetzi mumber ol Snmawest soricms, =xd
actual number of docunment actions conpleted. Reporting shoul d be
made by the 7th of each nonth for the preceding Raf endar ” mont |y

report. or oy 20 Jammazz. 2.0, lmrid. 20 0oy and 20 Aarabar €
% & preceding calendar Qquarterly report. e =

ACTIVITY FREQUENCY
1. Completion of mlitary specification questionnaires Mont hl y

2. Comeletion ofimplement aticn Of *gaxe-a- to priority
specifications and standards (goe 52), and }
additional Cooperxs & Lybrand spe0|?|chtlonst%nﬁnétamiaziag
a. Implement fiXxes not dependent on KGs devel opnent Quarterly
b. Inplenent fixes dependent on NGS devel opnent Quarterly

3. Conpletion of inplementation of fixes to acquisition
critical|n1llta¥y SPECifiﬁati°35 and standgrdsr

a. Inplenment fixes not dependent on NGs devel opnent

b. I npl enent fixes dependent on NGS devel opnent 83:;§:§%§

4. Completion of implementation of fixeg ¢&o | Quarterly
non-acquli si tion critical mli tary Speci 11 cations and

standards:
5. Completiiar “Ff transfer 3% military documents to DLA Monthl
(Provide as a percentage of total nunber 0? gocunen S Y

to be transferred and the actual nunbers transferred)

6. Conpletion of identification and elim nation of

. . uart
unnecessary Data |tem Descriptions ° erly
(For identification, provide the percentage of total
number of DIDs reviewed and the actual numbers of
unnecessary IZIZs i dentified)
(For elimnation, provide as a percentage of total pymbe
unnecessary DIDs identified and the actual nunbers 5 Dlgsof

el i m nat ed)

7. Listing of mlitary specifications and

standards waived Quarterly
(Propide fitle oy zeme of prograwm solicitatiom

solicitation number, and justification for ‘

each mil-spec or standard wai ved)

8. For each ACAT program solicitation identified in Quarterly
paragraph 7., provide total number of military
specifications and standards and non-Government
standards cited as requirements, and number of Data Item
Descriptions cited on the Contract Data Reguirements List

Encl (1)



9. For the acquisition critical mlitary Quarterly
specifications and standards, separate those which are

DoN PreParing Activity docunents fromthose which are not.

| f avail able, provide the responsible service for those

whi ch are not DoN Preparing Activity docunents.

10. In addition to a paper copy of the listing of Quarterly

waived and acquisition critical wmilicary Egecaiiratirms
and standards, please provide an additional copy on disk.

Encl (1)



Revi sed | npl ement ati on Schedul e Conpl eti on Dates

| . Completion of implementation of fixes to priori-
specifications zpnd grana=raf (Hot 52), and to the additional
Coopers & Ligkrand Specitications and standards:

a. Inplement fixes not dependent on NGS devel opnent 27 Jun 96

b. I npl enent fixes dependent on NGs devel opnent 28 Mar 97

2.Conpl etion of inplenentation of fixes to acquisition critical
military specifications and standards:
& |nplenent fixes not dependent on Y&z devel opnent 27 Sum 96
b. I nmpl ement fixes dependent on NGS devel opnent 28 Mar 97

Encl (2)



